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• BCC climate risk analysis methodology
• Carbon footprinting and GHG monitoring

• Energy reduction and renewables
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Climate Change
Business Case Beyond Kyoto

• Reduced business cost
- Improved energy efficiency
- Understand and capitalize on emerging carbon markets
- Maintain competitive advantage

• Reduce business risks
- Less sensitivity to energy price volatility
- Sustainable supply chains
- Improved energy security

• Public recognition
- Demonstrate environmental leadership
- Manage consumer expectations
- Protect company reputation
- Green business practice
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Technological Solutions: 10-15 Year Window of Oppor tunity
(source: WWF Climate Solutions 2007)
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Drivers for Business to Act on Climate Change

Sector vulnerability for 
shareholder value at risk 
(source: Carbon Trust UK)

Sector vulnerability for 
brand value at risk
(source: Carbon Trust UK)
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Solutions and their relative costs per sector 
(source: Lehman Brothers)

Explanation
• Considerable potential for energy 

efficiency

• Cost of investing differs by sector

• Cost of abatement for some 
sectors very low for others the 
cost might increase to € 200 per 
tonne of CO2 based on present 
technologies

• Higher energy prices lead to lower 
abatement costs
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Inogen climate and energy solutions portfolio
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Structured Approach to Assess Specific Threats & Op portunities�������
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Step 1
OTA Phase

Opportunity and 
Threat

Analysis 

Step 2
CAL Phase

Analyze Company 
Anticipation Level

Step 3
IVM Phase 

Identify  
Viable Measures

Step 4
CRI Phase 

Climate
Roadmap

Implementation

Risk Assessment Methodology
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Characteristics: beverage, Fictivo, 
production country Netherlands, markets 
global

O&T assessment

O&T 1: Energy security situation in 
production country x leads to sharp and 
irreversible increase of energy prices

Low High Nett score

1 2 3 4 5
Scale of impact x 3

Severity of impact x 4

Business Interruption Potential x 3
Financial Impact x 3

Reputational impact x 1
total socre 14
Probability of risk occurrence
(1-4) 4 56

Anticipation level assessment
Risk 1: Energy security situation in 
production country x leads to sharp 
and irreversible increase of energy 
prices 1 2   3 4   5 Nett score
Structural monitoring of energy prices 
and effects on profitability x 1 4
Future energy and carbon prices 
factored in investment decisions x 3 6
5 year strategy to diminish 
dependency of fossil fuels  in 
processes/supply chain

x 3 6

Risk 1: Energy security 
situation in production country 
x leads to sharp and 
irreversible increase of energy 
prices

Feasibility analysis

Measures 1-5 Op Tech Fin Labor Time Feasibility

Structural monitoring of energy 
prices and effects on 
profitability 

4 4 4 3 4 19

Future energy and carbon 
prices factored in investment 
decisions

3 4 3 3 3 16

100

90
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20
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10       20 30     40 50     60 70       80 90       100

Feasibility score to mitigate O/T
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The Climate Risk Assessment�������
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Assessment Preparedness Level�������
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Conclusions 
Diminishing dependency 
fossil fuels in supply chain: 
high feasibility assessment

Conclusions 
Diminishing dependency 
fossil fuels in supply chain: 
high feasibility assessment
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Footprint assessment and GHG-monitoring
(GHG-protocol WBCSD)

Scope 1:
Direct GHG-footprint 
by fuel combustion 
and mobility

Scope 2:
Indirect CO2-footprint 
purchased electricity

Scope 3:
Indirect GHG-footprint 
by outsources 
processess and 
products

Scope 1:
Direct GHG-footprint 
by fuel combustion 
and mobility

Scope 2:
Indirect CO2-footprint 
purchased electricity

Scope 3:
Indirect GHG-footprint 
by outsources 
processess and 
products
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Energy reduction strategy

��������	
����	
��
����������	�
�������������

������

���������
	
������
�

�
�����

������

����
��
����
����
��

����
�
��
����

������

�����

����

�����	

��
���

��������
�����������
�

�����


�	����
��
����
��
����
�����������
�

������

	
�
�
����
�����

����������

������������

�
������	����
����������

�����	�����
������	���

��������
	���	����

�����	����
�	������



www.inogenet.com

GHG and GRI-reporting
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GHG-footprint assessment of products (LCA-methodolo gy)
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